	9.13.24 WY CoC Minutes


Board Chair Tracy Obert, assigned Secretary Wand Koffler to facilitate the meeting, Meeting called to order at 8:32 with quorum
Attendance: Tracy Obert, Wanda Koffler, Hope White, Shari West, Karla McClaren, Dawn Dillinger, Anika Kelley, Micki Jaramillo, Kristy Oster, Morgane Dussault, Julie Eberbach
Not in Attendance, Bobbie Nielsen-E, Paul Wright-E, Tara Trenholm E. 
Approval of Minutes 9.6.24- Tracy motioned to approve, Hope seconded- No discussion- minutes approved
New and Ongoing Business
New Business:
Budget: Julie reported on Budget, we have $5,090.46 available less the September expenses. – The invoicing of $25,000.00 process with UW for the GAPs analysis is being processed. Denver field office Stephanie Morey offed to extend the Grant to spend totals down- 
Kristy mentioned PEAKS Consulting concerning spending down the total instead of requesting an Extension- Peak Consulting | Targeted solutions for you & your team
Julie mentioned that Denver Field Office hasn’t seen the $25,000.00 taken out of the available funds- but will happen shortly. 
Ongoing Business:
*2024/2025 HUD NOFO
	NP- submission date to esnaps 9/27/24 
	Renewal – submission to esnaps 9/20/24
Julie reported the need to have New Project submission dates extended to accommodate NP applicants learning curve with esnaps- Executive Team agreed- Board Agreed- Julie facilitated and informed the NP applicant via email. 
Julie, Kristy, Morgane, Jen Dyer work team on Consolidated Application – writing has begun
COCBuilds- Kristy, Hope, Julie- discussion on application process and sharing detailed information with applicants – Kristy shared her COC Builds Application Process Timeline- discussion on Financial Amounts available Capped at $10,000,000.00 if we have a  Tribal Application we would be eligible for $12,000,000.00 to be determined by the Board after Rank and Review- amounts to be split between Non Tribal and Tribal Entities as decided by the Board after Rank and Review Recommendations. -  Julie has an email with details to share with Hope- details Tribal Requirements on the applications and clarity from HUD- Identifying Wyoming Tribal Lands within Wyoming CoC Geographical Areas are included in the WY CoC Statewide Geographical Areas- more details pending as we learn the process working with Tribal Entities as a Statewide CoC – 
Discussion on the HMIS requirement for New Projects involvement- and Training and Orientation Needed to implement HMIS Participation when Project is put in Service- as far as the COCBuilds NOFO Application the HMIS DATA will be provided by HMIS Lead. 
Julie is sending a question to TA HUD- to get clarification on Housing DATA required for Tribal Entities that are under reported in HMIS. 
Kristy will send the Timeline out via email- Saving the CoC Builds NOFO Timeline for future reference in the Drop Box. 
Hope asked if she would have a conflict of interest to help Johnna with the Tribal Application- Board confirmed that since she is not on the RANK and REVIEW committee that it would not be a problem for her to answer questions and help navigate the application process as the WY CoC Tribal Liaison- 
Rank & Review- Committee Chair Karla McClaren, members Renae Smith, Daniel Cubbage, Jen Dyer, Morgane Dussault, Tatiana Walker- open to more committee members
	Continued discussion on developing agreement documents for work groups and committees in the future. 
Communications Procedure- Kristy/Bobbie/Julie/Dawn- Kristy reporting on progress- shared screen on creating a calendar to help with organizing communications amongst the Board- assigning tasks- discussion on ICA tech support for additional WY CoC email – creating a shared calendar- ICA Tech support asking if everyone has Outlook
Dawn – meeting with Dawn, Morgane, Kristy, ICA Tech support today at 11am on creating a TEAMS folder for shared documents- after set up discussion on a mini orientation/training to follow. 
HVRP Grant for Veterans - https://nvtac.org/ 
Call for Committee Reports 
Top Priorities 
Youth- Tara, Kristy
Victim Services- Mickie, Bobbie, Tara 
Tribal Relations- Hope, Tracy, Wanda, Anika
HMIS/DATA- Bobbie
PIT- Karla
GAPS- Karla, set a meeting for Sept 24th-
CE- Dawn- Board Approved up to $2400.00 to be allotted for CE Survey for Assessment Surveys with PLEE (People with Lived Experience and Expertise) Statewide. Kristy motioned to approve, Tracy seconded, Board approved. 
	Discussion about HAPWA involvement with the CoC , CE, and future engagements. 
  Dawn mentioned Librarians being able to enter data in CE- other areas do this and it works. 
Website- Dawn, Anika, Wanda
Onboarding/Membership- Paul 
	Onboarding Packet for New Members -Everyone
           Staffers Job Description -Julie/ Tracy/Wanda/Tara- Julie update
Announcements and Events- In Process-
Quarterly Membership Meetings: 
September 18, 2024 11am-1pm via zoom- Possible Itinerary 
Discussions on COCBuilds NOFO, CoC HUD NOFO, GAPS Analysis UW, confirmed with Karla to Facilitate the Membership Meeting. Julie has a scheduling conflict- 
December 11, 2024 11am-1pm via zoom- Itinerary pending PIT, additional to be identified 
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